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Background 

South Africa is a water scarce region of the world with freshwater coverage of only 0.38% of total land 

area. The region is also susceptible to sustained drought conditions, more vulnerable to the impacts 

of climate change compared with other geographies and has aging water storage and delivery 

infrastructure. In addition, South Africa has the 5th-highest population in Africa and is recognised as 

the economic powerhouse of Africa which places further pressure on scarce resources such as water. 

In 2018, the South African capital city of Cape Town was at risk of becoming the first major city globally 

to completely exhaust its supply of freshwater. In recent years, the South African Government has 

imposed strict water use restrictions to better conserve and manage water resources. Water use and 

storage is also strictly governed by South African legislation. 

Walmart Position  

Walmart’s Global Responsibility goals motivate for efficiencies throughout the Walmart Global group 

of companies, with a focus on both operational efficiencies as well as supply chain. Walmart have, for 

example, established baseline measures of water use in an effort to drive efficiencies in agriculture 

and reduce emissions. By working with supply chains, Walmart hopes to accelerate the adoption of 

better practices in its food supply chain and the broader food system. 

Massmart’s position 

We acknowledge that the impacts of climate change could lead to severe consequences on how we 

run our business.  As a result, along with energy efficiency and waste management, water efficiency 

represents one of Massmart’s priority environmental sustainability operational focus areas. Massmart 

recognises that water is a shared resource and must be used responsibly and efficiently. At 

Massmart, our approach to use-optimisation involves improving our consumption-monitoring 

capability, increasing efficiencies and ensuring effective resource management and finally, explore 

opportunities to implement novel and innovative solutions to reduce water consumption. In addition, 

Massmart is developing water-use targets which it will use to motivate efficiencies across the Group. 

To formalise the process which will drive Group-wide water-use efficiency, Massmart has instituted 

the following: 

Guidelines 

 All sites are required to independently monitor and record monthly water consumption 

 All sites will prioritise minimising non-essential water usage, with a specific focus on reducing 

afterhours consumption, ensuring rapid leak detection and limiting water used for irrigation and 

external cleaning purposes 

 Wherever possible, and with reference to the sites specific water usage requirements, sites 

will incorporate appropriate water savings technologies and systems, which include among 

other things, dual flush cisterns, low flow taps and fixtures, and rainwater and condensate 

harvesting systems.  
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 To further reduce water usage requirements, regionally appropriate, indigenous, water wise 

trees and plants will be used for landscaping at new stores and incorporated where possible 

during retrofits  

 To ensure ongoing progress and consistency with regards to water usage, Massmart will 

assess and benchmarked site water usage and define format specific water usage targets, 

against which stores will be measured 

 

Related Guidance Notes 

 

• On-Site Water Management Guidance Note [2017] 

• Energy Efficiency Guidance Note [2013] 

 

* This 2018 document complements the “On-Site Water Management Guidance Note” of 2017 and does not replace any 

existing policy issued by Massmart Head Office 

                                                      


