
Key highlights

• 5.5% increase in trading profit before interest and tax to R1 172.7 million 
• 147 bps increase in gross margin 
• 0.3% decline in total expenses
• 32.4% increase in free cash flow
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Financial Performance

Massmart today reported a 5.5% increase  
(to R1 172.7m) in trading profit before interest 
and tax that was enabled by continued margin 
improvement and expense control momentum  
for the 52-week period ending 27 December. 

The Group delivered enhanced gross margins 
(up 147 bps) and excellent expense control (total 
expenses down 0.3%). The combination of the 
improvement in gross margin and disciplined 
expense management assisted Massmart to 
increase free cash flow by 32.4%.

Online sales were a key highlight during the 
period, growing at 58.6% and delivering R1.1 
billion in Gross Merchandise Value (GMV) across 
all Massmart trading banners. This performance 
was characterised by 72.9% growth in unique 
customers, and 69.5% increase in click and collect 
order fulfilment. Online growth at Builders was 
111%, followed by Game at 77% and Makro at 40%. 
Overall online participation was 1.8% of sales.

Commenting on the period, CEO Mitch Slape 
said: “Our turnaround plan is working and we have 
achieved solid forward momentum. The strongest 
evidence of this can be seen by comparing 
performance in the second half of 2020 to the 
second half of 2019. Specifically, trading profit 
before interest and tax up 82%, margin up 4%,  
net expenses down 2% and free cash flow up 6%.” 

Turnaround Update

In January 2020 Massmart announced a 
turnaround plan to stabilise performance. Since 
that announcement the group has successfully 
delivered more than 30 turnaround projects that 
have delivered R600 million in total expense 
savings, contributed to margin uplift and 
significantly improved overall effectiveness. 

These projects have included: exiting Dion-Wired; 
disposing underperforming Masscash stores; 
exiting fresh food and launching clothing in Game; 
outsourcing SAP applications development and 
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Massmart powered by Walmart, with annual sales of R86.5 billion, comprises two business 
units operating 423 stores across 13 sub-Saharan countries. We have leading shares in the 
General Merchandise, Liquor, Home Improvement and Wholesale Food markets. 

support to Walmart India Development Centre; 
outsourcing financial transaction processing to 
Genpact; and centralising previously autonomous 
Real Estate, Human Resources, Information 
Technology, Payroll and Goods-not for re-sale 
functions into group Centers of Excellence. 

“We have mastered the ability to execute at pace 
and have overcome what is arguably the biggest 
risk in any turnaround initiative, the ability to 
deliver against our commitments. There is still 
much work to be done, but I am satisfied that we 
are on the right track. We are currently executing 
against further initiatives and are already set to 
deliver 60% of our targeted savings for the current 
financial year,” added Slape.

Strategic Positioning

Beyond the immediacy of turnaround, Massmart 
has prioritised investment in high returning trading 
assets, mobile first online solutions and merchandise 
categories in which it is a market leader in its target 
customer segments, namely General Merchandise, 
DIY, wholesale food and liquor. 

In line with this decision the group will reduce 
exposure to non-core assets. Accordingly, 
Massmart has appointed Barclays to sell the 
group’s interests in Cambridge Food, Rhino and 
Massfresh. Massmart will also conduct a detailed 
review of store performance and associated 
support costs in market geographies outside the 
South African Development Community (SADC).

As part of the expansion of the group’s online 
presence, Massmart will extend its online 
Business-to-Business market leadership and unify 
trading banner scale and assortment into a mobile 
first online solution. 

Toward this end the group announced a 
partnership with Vodacom to accelerate the 
commerce flywheel of their VodaPay Super App. 
This Super App, in which Massmart trading brands 
will be the retail cornerstone, will provide zero 
rated data access to a starting base of 44 million 
customers and 24 million smart devices.

Commenting on the strategic re-positioning Slape 
said: “Our approach has been to stabilise, focus 
and invest in the future growth of Massmart. We 
are stabilising the business through our turnaround 
plan, while the portfolio decisions that we have 
announced will significantly improve our focus 
and release additional intellectual, physical and 
financial resources for investment in our growth.”

Outlook

In the context of a re-set cost base, higher re-
based margins, confidence in ongoing turnaround 
execution and the renewed strategic focus in areas 
of market leadership, Massmart is well positioned 
to take advantage of future improvement in 
macroeconomic conditions.

Notes to Editors:
1.  Together Cambridge Food, Rhino and Massfresh employ 7 000 associates and own 57 stores, 

three fresh produce facilities and one meat processing plant.
2.  A Super App refers to many apps within an umbrella app, examples include WeChat and Alipay. 
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To view the full Results for the 52 weeks 
ended 27 December 2020 presentation 
delivered to investors on 8 March 2021 visit  
www.massmart.co.za/results2020


