
 

 

  

Massmart 

Environmental 

Management 

System 
 



 

   1 | P a g e  
Massmart Environmental Management System 
 

Contents 
1. Overview of Environmental Subject Matter .............................................................................. 3 

2. Environmental Policy ................................................................................................................... 4 

3. Leadership ..................................................................................................................................... 5 

4. Standards and Controls ............................................................................................................... 6 

4.1 Environmental Aspects, Legal and Other Requirements ............................................... 6 

4.2 Design and Build Facilities .................................................................................................. 7 

4.3 Equipment Operation and Maintenance ......................................................................... 11 

4.4 Material Storage and Housekeeping ............................................................................... 13 

4.5 Spill Response .................................................................................................................... 15 

4.6 Waste and Recyclables Management ................................................................................... 17 

4.7 Water Management ............................................................................................................. 20 

4.8 Air Emissions ...................................................................................................................... 24 

4.9 Environmental Services ..................................................................................................... 26 

4.10 Transportation of Dangerous Goods/ Hazardous Materials ................................................. 31 

5. Risk Assessment ........................................................................................................................ 33 

6. Communication ........................................................................................................................... 34 

7. Training ........................................................................................................................................ 35 

8. Monitoring and Response ......................................................................................................... 36 

9. Appendices .................................................................................................................................. 37 

 

List of Abbreviations  

BA- Basic Assessment 

DC- Distribution Centre 

EA- Environmental Authorisation 

EAP- Environmental Assessment Practitioner 

EMS- Environmental Management System 

EMEA- Europe, Middle East and Africa 

NEMA- National Environmental Act 

PPE- Personal Protective Equipment 

SME- Subject Matter Expert 

SMEL- Subject Matter Leader 



 

   2 | P a g e  
Massmart Environmental Management System 
 

S&EIR- Scoping and Environmental Impact Report 

 

List of Figures 

Figure 1 Hierarchy of Leadership ...................................................................................................................... 5 

Figure 2 Example of Registration Document ................................................................................................. 30 

Figure 3 Methods of Communication between the Environmental Compliance Team and Divisions ... 34 

Figure 4 Training content for employees ........................................................................................................ 35 

 

List of Tables 

Table 1 Maturity Levels ..................................................................................................................................... 36 

  



 

   3 | P a g e  
Massmart Environmental Management System 
 

1. Overview of Environmental Subject Matter 
 

Massmart is committed to complying with the environmental laws applicable to the markets in which it 

operates. While these laws vary by country, Massmart’s policy is to conduct its business in a safe, 

socially responsible manner that protects the environment of its customers, members, associates, and 

communities in all markets in which it operates. 

This Environmental Management System (“EMS”) guide provides a framework for establishing 

effective environmental compliance programmes throughout Massmart’s operations. The 

Management System is focused on establishing processes and procedures to identify, monitor, and 

mitigate environmental risks and to facilitate compliance with applicable market requirements and 

Massmart policies. The Massmart market is expected to implement the framework of the Management 

System in order to observe a common baseline of compliance, defined as the “practicing” maturity 

level.  

The EMS arranges key environmental standards and controls into the following sections: 

 

1. Environmental Aspects, Legal and Other Requirements 

2. Facilities: Design & Build 

3. Equipment: Operation & Maintenance 

4. Material Storage & Housekeeping 

5. Spill Response 

6. Waste & Recyclables Management 

7. Water Management 

8. Air Emissions 

9. Environmental Services 

10. Transportation of Dangerous Goods/Hazardous Materials 

 

The following six core building blocks outlined as part of Walmart’s global compliance governance 

programme, have been adopted by Massmart. These building blocks, in addition to the ten 

environmental categories of standards and controls listed above, form the foundation of Massmart’s 

environmental compliance programmes: 

1. Leadership 

2. Standards and Controls 

3. Risk Assessment 

4. Training  

5. Communication 

6. Monitoring and Response 
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2. Environmental Policy 
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3. Leadership 

 

Figure 1 Hierarchy 
of Leadership 

 

 

 

 

 

 

  

Chief Executive Officer 

Chief Ethics and 
Compliance Officer 

Environmental Subject 
Matter Expert 

Environmental 
Compliance Officer 

Risk and Asset 
Protection Managers 

Store Managers 

Roles and Responsibilities 

1. Chief Executive Officer- Guy Hayward 

 

2. Chief Ethics and Compliance Officer- Norman Gray  

 

3. Environmental Subject Matter Expert-  

Responsible for the following: 

a. Identifying operational activities or assets at all facility types that have an 
impact on the environment and defining the applicable regulatory 
requirements and standards. 

b. Developing the Environmental Policy and Management System 
c. Ensuring the correct management framework is provided to ensure 

effective implementation 
d. Providing the necessary professional advice pertaining to environmental 

issues relevant to Massmart and its divisions.   
e. Establishing a monitoring and reporting framework to evaluate the 

implementation of the Environmental Management System  
f. Evaluating the overall efficacy of the Groups environmental compliance 

efforts and modifying the management system as required 
 

4. Risk Managers and Asset Protection Managers 

a. To communicate Environmental Compliance requirements to stores 
within his/ her area of responsibility through policies, procedures and 
training 

b. Motivate adherence to Environmental Management System across 
facilities  

c. Assist in the operationalizing the Environmental Management System in 
stores and DC’s.  

d. Ensure that all necessary equipment is available and in good condition 
to comply with the Environmental Management System manual 
 

5. Store Managers 

a. Reporting on the performance of the Environmental Management 

System and any need of improving the system to the Risk/ Operations 

Manager 

b. Ensure that all site employees understand policies, procedures and 

guidelines as indicated in the manual 

c. Reporting and monitoring maintenance conducted by third parties to 

ensure that Environmental Compliance is maintained 

d. Provide leadership and promotion of responsible attitudes toward 

Environmental Compliance 
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4. Standards and Controls 

4.1 Environmental Aspects, Legal and Other Requirements 

 

Objective: 

To identify those operational activities or assets at all facility types that have an impact on the 

environment and determine the applicable regulatory requirements and standards.  

Standard: 

Massmart and its divisions will: 

 Conduct reviews to determine the operational activities and assets that may have an impact 

on the environment, such as the installation of fat traps, storage of diesel bunkers and 

handling of hazardous substances. 

 Establish processes to identify market regulatory requirements applicable to identified 

environmental aspects.  

 With the emphasis placed on identifying changes in regulations, periodically review 

environmental checklists. 

 Conduct regular assessments to identify gaps that may exist in the identification of 

environmental aspects or market regulatory requirements through the Sentinel Regulatory 

Portal. 

 Implement processes, procedures and information systems (as appropriate) to capture and 

track identified regulatory requirements. 

 

Control Guidance: 

Utilize market SMEs, international SMEs and SML, market business unit resources, and third 

parties to assist as necessary. The following is a list of common environmental aspects 

surrounding retail operations that must be considered: 

 Design and construction of facilities (pre-acquisition due diligence, equipment, materials and 

construction practices) 

 Remodeling, relocation and closure of facilities  

 Operation, maintenance and decommissioning of equipment and mechanical systems 

 Material handling and storage 

 Responding to spills and emergency releases of pollutants 

 Wastes (solid waste, hazardous waste and recyclable materials) 

 Water (wastewater and storm water) 

 Air emissions (facility equipment, transportation) 

 Environmental services (waste haulers, electronics recyclers) 

 Transportation of hazardous materials/dangerous goods 

 Potential impacts on biodiversity  
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4.2 Design and Build Facilities 

 

Objective: 

To integrate best practices during design and construction of facilities to prevent environmental 

harm and ensure the proper management of construction and demolition debris, as well as legacy 

stores. (Refer to Store Development Considerations Guidance Note [Draft]).  

Standard: 

Due Diligence 

 Massmart will conduct sufficient due diligence prior to all real property acquisitions/leases in 

order to understand existing environmental conditions, potential liabilities and remediation 

costs. 

 Where the project involves a leased facility, ensure that the responsibilities of Massmart and 

the landlord are clearly understood and detailed as to the remediation of any environmental 

conditions or the operation of any remediation systems 

 Identify potentially environmentally high risk legacy stores through the distribution of a High 

Risk Facilities Assessment annually  

 

Design 

 Facilities must be designed or renovated with an understanding of the environmental aspects 

and requirements (see Environmental Aspects, Legal and Other Requirements above) 

applicable to Massmart operations. 

 

Build 

 Massmart will ensure that construction activities meet market environmental regulatory 

requirements.   

 Where specific market requirements do not exist, South African national environmental 

legislation should be adhered to in order to prevent environmental harm (Refer to NEMA Act 

14 of 2009).   

 Construction contracts and bid packages must clearly set forth environmental requirements. 

 Construction of buildings must be conducted in an environmentally sensitive manner and take 

into account, among other things, the construction of retaining walls, storm water 

management systems, dust suppression, the construction of roads and alterations to water 

courses. 

Control Guidance: 

Due Diligence  

Due diligence activities evaluate soil and groundwater contamination, the potential for vapour 

intrusion and asbestos or lead paint in existing structures. 

A due diligence process may include a Phase I investigation, which focuses only on investigating 

past activities on a property. If the proposed development site has had no previous development, 

then it may be appropriate to terminate the due diligence process at this point. However, 

significant prior activity at a proposed development site may warrant a Phase II investigation, 

including extensive research and sampling to sufficiently evaluate the potential environmental 
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risks and liabilities of a particular project.   

In cases where a third party is contracted to conduct the environmental due diligence procedure, 

Massmart must ensure that the third party is accredited, qualified and independent.  

Design  

Facilities should be designed to allow adequate space to conduct waste management 

requirements. Equipment should be specified, such that it adheres to market requirements and is 

appropriate for the facility under construction. For example, wastewater treatment systems should 

be selected based on the quantity and quality of wastewater they are intended to treat.   

Build  

Typical requirements involve the proper control and management of dust, stormwater runoff, 

concrete washout, construction and demolition debris, and noise. 

Silt fences and other sediment and stormwater control devices, concrete washout containers/pits, 

secure containers to store debris and waste, and secondary containment for oil/petrol tanks used 

to fuel construction equipment must also be taken in consideration. Market environmental SMEs, 

third-party construction and environmental consultants and design firms and other available 

information sources should be consulted in order to determine relevant standard for a building. 

 

  



 

   9 | P a g e  
Massmart Environmental Management System 
 

Store Development Considerations Guidance Note [2015] 

 
This note documents Massmart’s position on environmental store development considerations. 
Please note that it does not replace relevant National and Municipal standards and assumes full 
compliance with these regulations. 

 

Background 

 
In light of the pace and scope of human development activities more emphasis is being placed on 
ensuring that the environmental impact of this development is fully understood and adequately 
mitigated. Globally, a wealth of legislation has been drafted to promote sustainable development 
practices. These regulations typically focus on a number of aspects of the development process 
including: the acquisition and evaluation of the land to be developed and the environmental impacts of 
the construction and operation of the envisaged development.  
 
Environmental protection in South Africa is governed under the National Environmental Management 
Act (NEMA) (Act 107 of 1998). Section 28 of NEMA, places responsibility on everyone who causes or 
is likely to cause environmental harm to take reasonable measures to avoid or reduce the 
environmental impact from occurring. Where the activity is likely to cause an environmental impact 
and cannot be avoided, such an activity may require environmental authorisation by the Minister 
under section 24 of NEMA. NEMA lists activities that are likely to result in environmental impacts and 
hence require environmental authorisation. These activities vary in scope, size and geographical 
location.  

These listed activities include among other things: 

 Activities of a small scale (e.g. constructing a building exceeding 50m
2
) which are associated 

with minor environmental impacts. Such activities require a basic assessment (BA) (NEMA, 
Notice Regulation 983). This BA process should take a maximum of 197 or 247 until a 
decision is made in which an environmental authorization is granted or rejected; 

 Activities of a medium to large scale (e.g. constructing a dangerous goods storage structure/ 
facility with a combined capacity of more than 500m

3
) and associated with major 

environmental impacts (e.g. groundwater contamination or heritage impacts). Such activities 
require a Scoping and Environmental Impact Assessment (S&EIA) (NEMA, Notice 
Regulation 984). The S&EIA process should take a maximum of 300 or 350 days until a 
decision is made by the Competent Authority in which an environmental authorization is 
granted or rejected; and 

 Activities of a small scale but located in a specific geographical area (e.g. nature reserve or 
protected area). Such activities require a BA (NEMA, Notice Regulation 985).  

The above activities may not commence before a BA or S&EIA has been conducted, the level of 
environmental impacts associated with the development assessed and authorisation granted. The BA 
or S&EIA should be conducted by a qualified, independent and capable Environmental Assessment 
Practitioner (EAP). Upon receiving the Environmental Authorisation (EA), the developers should 
adhere to the terms and conditions associated with the EA.  
 

Massmart Position 

 
In the course of doing business, Massmart and its divisions will be involved in designing, 
commissioning and constructing new stores and renovating existing facilities. In this regard, Massmart 
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is committed to ensuring that the store development process is carried out in a manner that complies 
with all applicable environmental regulations and, wherever possible, minimises the impact of these 
operations.   

 

Actions 

 
Massmart will institute the following mandatory measures with regards to store development: 

 
Guidelines for Land Acquisition 
 

 A qualified and independent Environmental Assessment Practitioner should be appointed to 
evaluate the property and its immediate surroundings.  Special emphasis should be paid to 
identifying contaminated land and potential remediation requirements and costs.  

 Where appropriate, specialist environmental consultants should be contracted to provide 
expert advice and compile reports as required. Areas such as Wetland Impact Assessments, 
Biodiversity Impact Assessments, Heritage Impact Assessments, Traffic Impact Assessment 
(dependent on area) and Socio- Economic Impact Assessments may be covered. These are 
often included  as part of the EAPs final report; 

 Should the store development process involve the renovation, alteration or demolition of 
existing structures, care must be taken to determine whether these structures are of historical 
importance. Structures such as those that are older than 60 years, grave sites and sites of 
cultural significance may not be altered or demolished without permission from the relevant 
provincial heritage resources authority (National Heritage Resources Act, Act 25 of 1999). 

 
Environmental Building and Design Considerations 
 

 As stated above, a qualified, independent EAP must be contracted to prepare the relevant 
environmental documentation for an environmental authorisation to be granted. As part of this 
process guidance regarding the measures to be taken to minimise envisaged environmental 
impacts must be provided.  

 Construction rubble and operational waste need to be managed appropriately as per the 
National Waste Act (Act 59 or 2008);  

 Dust suppression 

 Store location must take into consideration the level of noise during construction and 
operation to the surrounding local communities. Natural noise barriers can help absorb and 
deflect sound; 

 With respect to the design of the facility, the following areas should be considered: 
o Stormwater Management Systems  
o Oil separators in wash bays and service areas and fat traps in food preparation areas  
o The construction of above and below ground diesel bunkers, as well as ensuring that 

they have appropriate bunding and containment areas  
o The selection of generators, refrigeration plants and HVAC units that minimise 

environmental impacts and meet market regulatory requirements  
o There must be sufficient space to conduct waste disposal practices without causing 

an eyesore, where waste cannot be easily accessed by the public or stolen 

 In addition, store design and construction must meet the South African National Standards 
(SANS) 10400 regulations. 
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4.3  Equipment Operation and Maintenance  

 

Objective: 

To ensure proper operation and maintenance of environmental equipment such as generators, 

refrigeration, forklifts and water treatment systems, thereby ensuring facilities comply with 

regulatory requirements. 

Standard: 

Inventory  

 Based on the assessment of environmental aspects and applicable legal requirements (see 

Environmental Aspects, Legal and Other Requirements section above), each division should 

inventory the type, quantity, and location of equipment. 

 

Operate  

 Massmart will provide proper operating instructions to all associates required to operate 

environmental equipment in order to ensure the correct function of the equipment, to prevent 

unnecessary damage and to prevent potential violations of applicable regulatory requirements 

due to improperly functioning equipment. 

 

Maintain & Repair  

 Divisions must conduct proper maintenance and repair of environmental equipment in order to 

ensure the correct function of the equipment, to prevent unnecessary damage, and to prevent 

potential violations of applicable regulatory requirements due to improperly functioning 

equipment.  

 

Responsibility  

 Massmart will clearly define the responsibility for maintaining and repairing environmental 

equipment.   

 The activities of tenants operating within facilities where Massmart is the landlord should also 

be determined, and a decision made, based on market and operational factors, of what 

responsibilities a tenant(s) will be given for maintenance and where Massmart will retain 

responsibility.  

 

Third Parties  

 In most instances, third-party contractors will be employed to conduct the maintenance and 

repair of environmental equipment. Prior to engaging contractors, their capabilities to conduct 

the required scope of work should be evaluated, including the holding of necessary 

certifications or licenses and the use of appropriate equipment. 

 In instances where third parties are employed, contracts will specify the roles and 

responsibilities of the third party, particularly around remediation plans caused by a third 

party’s faulty equipment and waste or negligence.  

 

Document  
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 Protocols and information systems must be in place to document and demonstrate that all 

required maintenance and repairs of environmental equipment is conducted.  

 Document proof must include records of refills, disposals, schedules and dates of next service 

required. 

 

Control Guidance: 

Inventory   

Examples of environmental equipment typically used in retail operations include: diesel 

generators, fire pump engines, above ground and below ground diesel/petrol tanks, refrigeration 

and HVAC systems, forklifts, wastewater and potable water systems and hydraulic equipment 

containing oils and fuel. 

Maintain and Repair 

Some maintenance requirements are set forth by market regulation. Regardless of specific 

requirements, the implementation of appropriate preventative maintenance programmes and 

repairs can extend the life of equipment and ensure that equipment continues to operate as 

designed. 

Responsibility  

If a facility is leased, then the responsibility for maintaining and repairing equipment must be 

clearly delineated between Massmart and the landlord. If associates are expected to conduct 

routine maintenance as part of their duties, then those associates must receive sufficient training 

and supplies to properly and safely conduct the necessary maintenance, including obtaining any 

certifications or licenses that may be required by market regulations. 

  



 

   13 | P a g e  
Massmart Environmental Management System 
 

4.4 Material Storage and Housekeeping 

 

Objective: 

To prevent releases to the environment and potential injury to associates by ensuring that materials 

are stored in appropriate containers and locations. 

Standard: 

Storage Containers  

 Each facility must keep materials that present potential environmental or safety hazards in 
appropriate containers that are maintained in good condition. It is also important to implement 
controls over the types of chemicals that are authorized for use in facilities, cleaning or other 
maintenance activities.  

 Food waste must be stored in a lidded container to prevent odours and to avoid the attraction 
of vectors. 

 Hazardous waste must be stored in a lidded container to avoid it being affected by the 
elements which could lead to unexpected reactions, harmful pollution to the environment or 
contact with humans or animals. 

 Above ground fuel containers must be surrounded by a bund wall that has a capacity of 10% 
more than the volume of fuel contained. 
 

Storage Location  

 Each facility shall store materials that present potential environmental or safety hazards in 
appropriate locations in order to prevent impacts to the environment and unnecessary costs 
from product loss.  

 Storage containers must be located in such a way that it is not exposed to the elements as 
this can lead to harmful substances being blown away due to wind or wet from precipitation.  
 

Control Guidance: 

Storage Containers   

Common materials for which markets should consider establishing controls include, but are not 

limited to:  

 Trash/rubbish bins 

 Diesel/petrol tanks (including secondary containment structures) 

 Portable diesel/petrol cans 

 Hazardous waste containers 

 Fluorescent lamps 

 Batteries 

 Tyres 

 Used motor oil and cooking oils 

 Maintenance supplies such as cleaning chemicals 

 Food waste 
 

Storage Location  

This includes consumer product inventories, such as paints, alcohols and other chemical 

products. Chemical products, scrap materials and wastes should not be located where they are 

exposed to the weather, subject to damage from delivery vehicles or near drains where they are 
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more likely to cause environmental harm if an incident occurs. 
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4.5  Spill Response 

 

Objective: 

To ensure timely response to releases and spills and provide appropriate equipment and supplies 

to associates to perform immediate spill response activities. (Refer to Hazardous Spills Checklist) 

Standard: 

Associate Response 

 Each division shall provide all employees with the training material to understand the clean-up 
process in the event of a spill of chemical materials. Employees who are familiar with the 
procedure are expected to address small spills (less than 30L). 
 

Emergency Response  

 Each division shall identify qualified third-party spill response companies who are able to 
provide assistance in the management of spills or releases too large or complex for 
employees to address (greater than 30L). 

 In the event that a spill is too large or complex for employees to handle, the Massmart 
Environmental SME must be notified in order to assist with and provide guidance regarding 
the spill cleanup process. In this regard, chemical spills that enter stormwater, wastewater or 
river systems must be brought to the attention of the Environmental SME.  
 

Control Guidance: 

Associate Response  

PPE should include suitable gloves and eye protection, as appropriate. In addition, it is 

recommended that each facility has sufficient spill response supplies for associates to carry out 

their spill response duties, including absorbent material, cleaning utensils (broom, dust pan) and a 

waste container.   

Emergency Response  

Facilities should be provided with the number to the Environmental SME who will then provide 

advice on the process that should be followed to address large spills of more than 30L. The faster 

a response can be initiated, the greater the likelihood that environmental harm can be prevented. 
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4.6 Waste and Recyclables Management 

 

Objective: 

To develop and implement processes and procedures that ensure proper management of waste 

and recyclable materials generated at facilities. (Refer to Waste Minimisation Guidance Note 

[Draft]) 

Standard: 

Each division must:  

 Ensure the thorough identification of waste and recyclables generated or collected at facilities 
that are subject to market regulatory requirements  

 Collect data regarding the types, quantities, characteristics and disposition methodologies 
utilized for waste and recyclables management.  

 Ensure that any required permits/ licenses for waste generation, storage and transportation 
are obtained and maintained as required by the division from the third party contractors who 
handle the waste. 
 

Control Guidance: 

Each division may evaluate additional recycling opportunities beyond market regulatory 

requirements for increased efficiency, to generate revenue and to further sustainability goals, 

keeping in mind that such activities may trigger additional market regulatory requirements.  

Data collected is necessary to identify opportunities for improvement and to track progress 

towards sustainability goals. Waste reduction efforts should follow the preferred hierarchy of 

source reduction and reuse/recycling prior to utilizing disposal to the extent allowed or available in 

the market.   
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 Operational Waste Minimisation and Management Guidance Note 

[2015]  

This note documents Massmart’s position on operational and post-consumer waste minimisation.  
Please note that it does not replace relevant National and Municipal waste management and disposal 
standards and assumes full compliance with these regulations.  

 

Background  

At a global level, the depletion of natural resources and space limitations arising from urbanisation 
and population growth have highlighted the need for more socially and environmentally responsible 
waste management practices.  
 
Waste management and disposal is particularly problematic in developing markets where investment 
in waste management infrastructure is often outpaced by population growth and resource use. South 
Africa currently faces a shortage of suitable landfill sites and of the 1 280 landfill sites (general and 
hazardous) currently in operation only 44% are authorised through permitted (CSIR 2009).  
 
In response to the need for better waste management practices, the South African Government has 
through the 2001 Polokwane Waste Declaration on Waste Management and the National 
Environmental Management: Waste Act of 2008 (NEMWA) made waste management a priority for all 
South Africans. The NEMWA along with section 59 of the Consumer Protection Act (CPA) places 
responsibilities on waste producers to reduce, re-use, recycle and recover waste and to dispose of 
waste in an environmentally sound manner. Fundamental to this approach is the concept that the 
disposal of waste to landfill should be minimised.  
 
Over and above the pressure that South Africa’s landfills are under, unnecessary food wastage 
represents a significant problem commonly associated with the retail sector. Preventable food waste 
is of particular concern in emerging markets where many people remain vulnerable to food insecurity. 
The Food and Agriculture Organisation (FAO) indicates that approximately one third of all food 
intended for human consumption is lost or wasted each year (2011).  
 
Given the social and environmental issues associated with increased waste generation, inadequate 
waste disposal infrastructure and the responsibilities imposed on waste producers by the NEMWA 
and the CPA, it is essential for retailers to play an active role in minimising the volume of waste 
produced by their operations, suppliers and customers.  
 
Hazardous waste can have a substantial impact on health and the environment. Although South 
Africa has approximately 530 waste handling facilities with permits, only four out of the nine provinces 
are able to store hazardous waste. The country bases its management of hazardous waste on the 
SANS 10228 principles however, considering the low accessibility to hazardous landfill sites, 
emphasis should always be placed on the Reduce, Reuse, Recycle framework. 

 

Walmart Position  

Operational Waste minimisation is an important Walmart sustainability goal, and the company aims to 
be packaging neutral globally and to eliminate landfill waste in its operations in the United States by 
2025.  
 
To achieve its zero waste to landfill goal, Walmart is focused on three areas of waste diversion:  
 
1. Recycling cardboard, paper, aluminium, plastic bags and approximately 30 other items through the 
Super Sandwich Bale (SSB) programme.  
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2. Donating healthy, nutritious food to food banks around the country.  
 
3. Creating animal feed, energy or compost from expired food and other organic products, following 
the US EPA’s food waste hierarchy.  

 

Massmart Position  

Massmart produces modest volumes of operational waste, including paper, board, and plastic 
recyclables and food that has passed its in-store shelf life. In addition many of its customers expect 
that it will provide a service that will assist them to responsibly dispose of various electronic products 
such as computers, monitors and appliances at end of life.  
 
As a responsible retailer, Massmart is intent on implementing waste minimisation initiatives that 
optimise re-cycling and re-use of store-generated waste and high priority consumer waste.  
 
Massmart will reduce waste to landfill and assist its suppliers and customers to do the same. This will 
be achieved through the implementation of store-based operational waste recycling, optional post-
consumer e-waste/glass/tin recycling, optional food donations and supplier secondary packaging 
reuse initiatives.  
 
Furthermore, Massmart will implement hazardous waste disposal guides in order for stores to 
responsibly dispose of their waste in an environmentally compliant manner.  

Action  

Massmart will institute the following mandatory measures to minimise and monitor waste to landfill:  
 

 All Massmart divisions will implement initiatives to separate, collect and recycle paper, board and 
plastic waste generated at stores;  

 All store waste service providers will be registered in compliance with all relevant national and 
municipal regulations; and obtain waste disposal certificates which must be made available in 
store for scrutiny;  

 To facilitate on-going monitoring of waste minimisation progress, stores will complete a Massmart 
formulated waste disposal self-assessment annually; 

 All stores are to ensure that hazardous waste is separated from general waste 

 Waste containers are not to be filled past the rim of the bin in order to avoid spillage 

 No hazardous waste is to be disposed down storm drains, municipal drains or in general trash 
cans; 

 All containers containing hazardous substances must be closed fully unless substances are being 
added or removed 

 Containers must be in good condition. There should be no cracks, holes or rust; 

 All hazardous waste containers must have a label indicating the type of waste, volume, name, 
date, type of hazard and its physical state (liquid or solid). 

 
Stores can at their discretion, with divisional approval, also take the following measures:  
 

  Implement cost neutral post-consumer e-waste/glass/tin take-back initiatives;  

 Donate, in agreement with suppliers/food buyers, food that has reached the end of its in-store 
shelf life to FoodBank South Africa or similar Massmart authorised food redistribution charities (to 
the extent that it is in compliance with all regulations pertaining to food donations and 
does not expose the business to additional risk);  

 Assist with the implementation of supplier initiatives that involve the return and reuse of 
secondary packaging such as transportation packaging and outers.  
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4.7 Water Management 

 

Objective: 

To ensure safe water for facility use, prevent the improper addition of pollutants to wastewater 

discharges, and minimize stormwater pollution from facilities. (Refer to On- Site Water 

Management Guidance Note) 

Standard: 

Wastewater 

 Divisions must ensure that adequate controls are in place to prevent prohibited substances 
from entering sewer drains in violation of market environmental regulatory requirements. 
 

Stormwater  

 Divisions shall ensure that controls are in place to prevent pollutants from entering storm 
drains, rivers and other water bodies in violation of market environmental regulatory 
requirements. 
 

Water Supply  

 Divisions shall implement processes and controls to ensure that water supplied for facility use 
meets market environmental regulatory requirements, including all permits/ licences. 
 

Control Guidance: 

Wastewater  

Design and install equipment, such as fat traps, and implement controls to ensure that wastewater 

treatment systems function properly and are operated and maintained in accordance with market 

regulatory requirements. Each division must account for any sampling and reporting required. The 

analysis of environmental aspects and applicable legal requirements as well as the controls under 

this section should ensure that any required permits/licences for wastewater are obtained and 

maintained. 

Controls must also be implemented to prevent unwanted substances from being poured down 

sewer drains that may interfere with municipal or other wastewater treatment system operations, 

or cause violations of market regulatory requirements. 

Stormwater  

Implement controls to prevent oils, fuel/petrol, wastes, alcohols, paints, excessive food, scrap 

materials and chemical products from polluting stormwater by being disposed of down drains (see 

Material Storage & Housekeeping and Spill Response sections above).  

Water Supply  

Depending on market specific conditions and regulations, water may be supplied for facility use 

from municipalities, boreholes and rainwater. In addition to licensing, market regulatory 

requirements may include treatment, sampling, and reporting on the water supply.  
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On-Site Water Management Guidance Note  

Updated: March 2015 

This note documents Massmart’s position on operational on- site water management. 

Please note that it does not replace the relevant National and Municipal water management standards 

and assumes full compliance with these regulations. 

Background 

Globally, a growing middle class, industrialisation and increased agricultural production have led to a 

dramatic increase in the demand for water. At regional scale, Sub-Saharan Africa is predicted to 

become both hotter and drier as a result of anthropogenic climate change.  As a consequence of 

these changes programmes that reduce water consumption and water pollution are urgently required.  

In South Africa, water is a scarce commodity with the country considered to be among the 30 driest 

countries in the world. This can be attributed to low annual rainfall and the irregular distribution of 

dams and rivers throughout the country. In addition, South Africa faces challenges relating to aging 

water infrastructure which has raised concerns regarding our ability to keep pace with growing urban 

water demands. To promote responsible water management practices the South African government 

has promulgated the National Water Act 36 of 1998, which expressly recognises the need to conserve 

water and ensure the sustainable utilisation of South Africa’s water resources.   

Massmart Position 

Although Massmart uses modest volumes of water in its operations we are committed to minimising 

our water intensity through the introduction of technologies such as: rainwater and condensate 

harvesting at our standalone Massbuild and Masswarehouse stores; dual flush cisterns; and low flow 

taps and fixtures at selected facilities. In addition, Massmart is intent on managing the water used in 

our operations responsibly and in a manner that does not contribute to the pollution of natural and 

municipal water resources. To do this we are focused on responsibly managing stormwater and waste 

water and the timeous and effective cleaning and disposal of spilled products which pose a water 

pollution risk. 

Actions  

Our aims are to reduce water usage and water pollution by managing stormwater, waste water and 

hazardous spills. Below is a summary of the steps required to achieve these objectives and comply 

with all applicable water and waste management regulations.  

Stormwater Runoff 

Stormwater runoff refers to water from precipitation that does not seep into the ground, but instead 

flows along the surface. This runoff can often pick up pollutants or harmful substances as it flows into 

drains or water sources nearby. 

1. All stores must ensure that there is no loose litter or debris that could clog stormwater or 

municipal drains; 
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2. Under no circumstances should hazardous substances, specifically paint, oil, chlorine, petrol, 

diesel, grease, as well as excessive amounts of food waste be disposed down stormwater drains; 

3. Hazardous chemicals must be stored onsite in manner such that they are not exposed to the 

elements. In particular, such items and products should not be exposed to extreme temperatures, 

precipitation or positioned in areas that are affected by stormwater runoff.  In addition, all such 

chemicals should be kept in appropriate, securely lidded containers that do not leak or signs of 

corrosion.   

4. All stores must ensure that all skips and waste containers located onsite are either lidded or 

positioned undercover. In addition, these containers should be intact and checked regularly for 

leaks or corrosion. 

 

Wastewater 

Wastewater is contaminated water that is discharged as a result of domestic, commercial, industrial or 

agricultural use.  

1. All stores that have kitchens which are used for commercial food preparation purposes must take 

steps to avoid fats, oils and grease entering wastewater. It is recommended that in such instances 

fat traps are installed to  prevent mixing 

2. Under no circumstances are oils, grease, paint or any other potentially hazardous substances to 

be disposed of down waste water drains; 

3. Excessive amounts (>10L) of domestic waste or food product waste (e.g. milk, sugar, alcohol etc.) 

are prohibited from being disposed down drains; 

4. In the event that a store uses a Waste Water Treatment Plant, the water from this plant should be 

tested annually by a qualified water quality specialist to ensure that it meets municipal standards. 

 

Hazardous Spill Clean Up 

Hazardous spills can cause water pollution and lead to the contamination of stormwater and/or nearby 

water bodies. The following steps should be followed in the event of a hazardous spill: 

Step 1 Isolate the Area 
 

 Ensure that the person approaching the spill has had the necessary Hazardous Materials 
Training 

 Contain the spill and ensure that the spill does not enter drains or water bodies or water 
courses 

 Ensure that any possible source of ignition has been removed and isolate nearby 
machinery 

Step 2 Don Personal Protective Equipment 
 

 Put on Personal Protective Equipment, such as gloves and goggles, located in the spill kit 

 Avoid inhalation or skin/ eye contact with the spill 

Step 3 If the spill is less than 30 L 
 

 Use an absorbent from the spill kit, wood shavings or sand to soak up pooled liquid 

 Clean the area with an appropriate oil cleaner/ detergent and, once completed, sweep 
material for disposal  

 All spill materials used must be placed in a suitable plastic, lidded container for disposal 
and treated as hazardous waste 

 An approved hazardous waste disposal contractor must be engaged to dispose of the 
waste 
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 The store must retain a hazardous disposal certificate for a minimum of 5 years 

Step 4 If the spill is greater than 30L or poses a threat to health and safety  
 

 Isolate the area and contain the spill as quickly as possible 

 Where possible prevent the spill from entering any stormwater or waste water drains, or 
other sources of water 

 Alert the Local Emergency Services and Massmart Environmental SME, Alexander Haw, 
on 011 517 0061/ 076 400 5418 immediately 

 Keep bystanders/ onlookers away 

 Contact a qualified Hazardous Spill Response Team 

N.B. Under no circumstances must any hazardous waste be disposed down drains. 

 

Stores can, at their discretion and with divisional approval, also take the following measure: 

 Implement rainwater harvesting and/ or condensate harvesting programmes to reduce water 

consumption; 
Last modified: 27 March 2015 
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4.8 Air Emissions 

 

Objective: 

To establish processes and procedures that ensure the necessary control of air emissions, 

including the timely identification and repair of refrigerant leaks.    

Standard: 

Refrigeration  

 Each division shall implement controls to ensure that refrigeration equipment is permitted/ 
licensed in accordance with market regulatory requirements and that operational, repair and 
reporting requirements are in place. 
 

Diesel/Petrol Powered Equipment  

 Each division shall implement controls to ensure that diesel/petrol powered equipment is 
permitted/ licensed in accordance with market regulatory requirements and that operational, 
repair and reporting requirements are in place. 
 

Bakery Equipment  

 Each division shall implement controls to ensure that bakery equipment is permitted/ licenced 
in accordance with market regulatory requirements and that operational, repair and reporting 
requirements are in place.  
 

Fugitive Emissions  

 Each division shall implement controls to prevent facilities from presenting nuisance concerns 
to neighbouring commercial establishments and domestic residences in violation of market 
regulatory requirements, including dust, smoke and odours.   
 

 Each division shall implement controls to ensure that emissions from fleet vehicles meet 
market regulatory requirements. 

 
 

Control Guidance: 

Refrigeration 

Requirements may include: 

 Leak detection and repair 

 Record-keeping of refrigerant usage, repairs and maintenance 

 Safety plans (primarily for ammonia refrigeration systems in distribution facilities) 

 Prohibition on the intentional venting of refrigerants 
 

Diesel/Petrol Powered Equipment  

Requirements may include: 

 Routine testing to confirm the equipment is operational in the event of an emergency 

 Periodic monitoring to ensure the equipment meets permitted emissions limits 
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Bakery Equipment  

Requirements may include: 

 Monitoring to ensure compliance with regulatory or permitted volatile organic compound 
(VOC) limits  

 Monitoring to ensure compliance with regulatory or permitted smoke or odour limits 
 

Fugitive Emissions  

These issues can create regulatory and reputational harm and may include: 

 Smoke and odours from idling trucks  

 Noise from refrigeration equipment and loading dock activity 

 Odours from waste and storage of recyclable materials 
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4.9 Environmental Services 

 

Objective: 

To ensure that third-party environmental service providers are appropriately licenced and capable 

of performing their contractual responsibilities in compliance with market regulatory requirements. 

Common environmental service providers include: hazardous and solid waste transporters, 

electronics recyclers, and refrigeration service technicians. (Refer to Waste Service Provider 

Registration Process) 

Standard: 

Due Diligence  

 Prior to contracting with third-party environmental service providers, each market shall 
implement necessary processes to conduct a due diligence on the proposed service 
providers. This will include ensuring that the third party is accredited, independent and 
qualified.  
 

Contracting  

 All environmental services should be conducted through a contract that sets forth the scope of 
work required and the expectation and commitment by the service provider to perform the 
scope of work in compliance with all applicable market regulatory requirements. 

 The contract must also state the responsibility of the third party service providers. 
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Control Guidance: 

Due Diligence  

Appropriate due diligence includes evaluating whether the service provider is licenced or certified 

in the market for the scope of work considered and reviewing available information regarding the 

compliance history of the service provider. This review may include site visits of the service 

provider’s facilities by the Environmental SME, or review of government websites, news stories, 

and similar reports. Depending on the risk and complexity of the scope of work, Massmart should 

consider requiring an environmental audit of the service provider prior to engagement.   

Contracting  

Contracts should provide the right for Massmart to conduct audits or request that independent 

audits be conducted of the service providers’ compliance with applicable environmental 

requirements associated with their scope of work. Contracts should also include appropriate 

indemnification and insurance provisions. Each division should consult their legal department for 

all contracts.  

The promise of extended contract terms for good performance can also result in lower service 

costs as a result of receiving longer contract terms.  

A centralized due diligence and contracting process for environmental service providers is 

recommended.  

The Environmental SME must be involved with the due diligence and design of the scope of work 

to ensure necessary requirements are included in the contracted scope of work. 
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Waste Service Provider Registration Process 

Updated: April 2015 

This note documents Massmart’s position on the waste service provider registration process.  

Please note that it does not replace the relevant National and Municipal waste management 

standards and bylaws and assumes full compliance with these regulations. 

Background 

Waste Management in South Africa is governed by the National Environmental Management: Waste 

Act (No. 59 of 2008) (NEM: WA). The act sets out provisions for the safe and responsible disposal of 

waste and, through such measures as Extended Producer responsibility, prioritises the diversion of 

waste from landfill. An important aspect of waste management provided for within the act is the 

transport and disposal of waste and the appointment of qualified and accredited third party waste 

service providers. 

Massmart Position 

In the interests of good business, Massmart is committed to complying with the requirements set out 

in the NEM: WA. In particular, Massmart is intent on ensuring that all third parties involved in the 

collection and disposal of waste produced at the Group’s facilities are appropriately qualified and 

lawfully entitled to provide this service. To this end, Massmart requires all third party waste transport, 

management and disposal companies to be registered in compliance with all applicable national and 

municipal waste regulations.  

To help ensure that all third party waste service providers are appropriately registered, Massmart has 

set out the steps that should be followed in order to obtain certification. In addition, Massmart has 

provided a six month grace period during which third party providers currently contracted to Massmart 

stores can apply for and obtain certification in the municipalities in which they operate.  

Guidelines 

The use of registered/ certified waste service providers by all stores is vital to ensure legal 

compliance. The following process should therefore be followed by third party providers in order to 

attain certification: 

1. Approach local municipality in the area/s in which you are providing a service and confirm if 
registration as a waste service provider is mandatory as per the bylaws. Request to speak to 
an employee within the Waste Management Department who will facilitate the application 

2. If your municipality does not request registration, please provide a letter confirming this from 
the municipality 

3. Request and complete an application form (information such as contact details, type of waste 
being collected, the number of sites waste will be collected from, etc. is generally required to 
complete the form). An example of an application form has been attached below, see 
Appendix A. 

4. Complete the form and submit the requested supporting documentation to the municipality 
5. There may be a fee associated with the submission, although this varies by municipality.  
6. On successful completion of the application process, a waste certificate will be issued. 
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7. Completing the registration process and obtaining certification can take anywhere from 7 

working days to approximately 2 months depending on the municipality. 

8. Please note that the certification may require periodic renewal or be a once off process, 

however reregistration is generally required in instances in which there has been a change in 

the applicant’s details or in the service rendered.  

9. Hence forth, all third party waste service providers must provide evidence of certification prior 

to commencing with waste management, transport and disposal activities at Massmart 

facilities  

 

All currently unregistered Waste Service Providers will be given 2 months as of 4
th
 May 2015 to 

submit documentary evidence that they have commenced the registration process (this can be in the 

form of receipts or signed letters from the municipality). In instances in which registration is not 

required, a signed and stamped letter that contains the applicant’s details and the particulars of the 

person responsible for waste management in the municipality is required.  

Upon receipt of documentation indicating that the registration process has commenced, third party 

service providers will be provided with, a further 4 months to furnish Massmart with  proof of 

certification. Should third parties fail to provide requisite proof of certification within the allotted period, 

their contracts may be subject to termination, after which alternative, certified waste service providers 

will be appointed.   
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Figure 2 Example of Registration Document  
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4.10 Transportation of Dangerous Goods/ Hazardous Materials 

 

Objective: 

To establish processes and procedures that ensures the safe transportation of consumer products 

that are classified as dangerous goods or hazardous materials. (Policy Reference: Global EH&S 

Policy) 

Standard: 

Regulatory Awareness 

 Divisions shall determine the applicability of dangerous goods transportation requirements to 
their operations and which consumer products are considered  “dangerous goods” or 
“hazardous materials” when transported by ground, vessel or air (see Environmental Aspects, 
Legal and Other Requirements section above).  
 

Regulatory Authorities  

 For divisions that may be preparing dangerous goods for transport to or through other 
countries, processes and controls must also ensure adherence to those country requirements. 
 

Distribution Centres (DCs) 

 DCs are typically involved in the forward logistics of consumer products. Depending on the 
type of consumer product and the mode of transportation, consumer products classified as 
dangerous goods may require specific paperwork, packaging, labeling and marking in order to 
be transported in compliance with market and international requirements. These requirements 
will necessitate the implementation of training, processes and controls to ensure 
transportation requirements are met. 
 

Retail Facilities 

 Store employees may package consumer products for transportation back to DCs, suppliers, 
or merchandise transfers to other stores. If dangerous goods are packaged for transportation 
or transported by associates, training and controls must be in place to meet market and 
international regulatory requirements, including the preparation and retention of required 
paperwork. 
 

Control Guidance: 

Regulatory Awareness  

It is important to note that transportation requirements often vary by the mode of transportation 

used. Therefore, a consumer product that may not be regulated for ground transportation may be 

regulated for transportation by vessel. In most instances, the Materials Safety Data Sheets 

accompanying consumer products will contain details on their regulatory status for transportation.   

Divisions must ensure that dangerous goods/ hazardous materials are transported by a licenced 

professional and that the vehicle has all the necessary signage indicating that hazardous goods 

are being transported.  

Regulatory Authorities  

Divisions will vary in their regulation of ground transportation within their borders. For both air and 
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vessel transportation, there are international authorities that must be considered.  

Distribution Centres  

Additional requirements may apply if Massmart utilizes its own fleet to transport dangerous goods. 

Online Sales  

This is particularly relevant in the eCommerce area for overnight deliveries where aircraft is a 

common mode of transportation. For example, lithium batteries, which are common in electronic 

devices, are subject to specific labelling and transportation restrictions aboard aircraft. 

  



 

   33 | P a g e  
Massmart Environmental Management System 
 

5. Risk Assessment 
 

The purpose of the Risk Assessment process is to review the efficacy of the Massmart environmental 

compliance programme, and to identify opportunities to improve on and amend the programme, such 

that market regulatory requirements are met. Massmart will conduct an environmental risk 

assessment annually, and as part of this assessment the probability and likely impact of the following 

environmental risks will be evaluated and scored: 

1. Environmental Design Considerations 
2. Waste and Recyclable Management and Disposal  
3. Stormwater 
4. Wastewater  
5. Environmental Third Parties  
6. Equipment  
7. Dangerous Goods Transport and Handling 
8. Air and Refrigerant Emissions   

 
As per the results of the 2014 Risk Assessment, the following risks were identified as being a priority 

to Massmart divisions: Waste water, stormwater and store design and development. In order to 

formulate standards and controls that can be used as guidelines for stores and DC’s, guidance notes 

providing actions and recommendations have been compiled and formulated for comment.   
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6. Communication  
 

The following chart indicates the methods of communication between the Environmental Compliance 

Team and the divisions.  

 

Figure 3 Methods of Communication between the Environmental Compliance Team and Divisions 

  

Monthly Walmart EMEA VCs 

Monthly EXCO Report 

Ethics and Compliance Report Every Second Month 

Commication through Asset Protection and Operations Forums 

Direct engagement with Risk Managers across divisions 

Content and engagement with store managers across divisions 
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7. Training 
 

Massmart has identified a need for Environmental Training with the objective to provide employees 

with the necessary skills in managing waste, stormwater and hazardous spills. This training is to be 

rolled out to all applicable employees, viz. regional, store and risk managers within the divisions, with 

the knowledge being transferred to all store staff. Attendees will also receive training materials to 

facilitate the presentation.  

 

  

Figure 4 Training content for employees 

  

• Environmental  Management System 

• Stormwater Management 

• Hazardous Spills Management 

• Waste Service Providers Registration 

Risk and 
Compliance 
Managers 

 

• Environmental  Management System 

• Stormwater Management 

• Hazardous Spills Management 

• Waste Service Providers Registration 
 

Asset Protection 
Managers 

• Stormwater Management System 

• Hazardous Spills Management 

• Waste Service Providers Registration 

• Waste Management 

Store Managers 

• Cleaning of hazardous spills 

• Waste Management 

• Stormwater Management 
Floor Staff 
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8. Monitoring and Response 
 

The table below can be used as a measurement of maturity for each of the components that are 

included in this EMS. Massmart’s aim is to get all standards and controls to a “Practicing” level, and 

from there head towards “Optimizing” and finally, “Leading” in the market.  

As the EMS is considered to be a “live” document, the maturity levels can change over time. 

Table 1 Maturity Levels 

 

Maturity Levels 

Ad Hoc Developing Practicing Optimizing Leading 

S
ta

n
d

a
rd

  

No formal or 

documented 

processes in 

place.  

 

No suitable 

process to 

review and/or 

update 

procedure and 

controls. 

 

Wholly reactive 

response to 

environmental 

regulatory issues 

and 

requirements.  

 

Formal 

procedures or 

policies are in 

place for some 

environmental 

aspects.  

 

Existing 

environmental 

policies are locally 

developed 

 

Reactive 

response to 

environmental 

non-compliance. 

Informal contracts 

with service 

providers with 

inconsistent 

terms.  

Repeatable, 

documented 

approach to identify 

environmental 

aspects.   

 

Formal standards 

and controls in 

place.  

 

Due diligence 

systems or 

processes in place 

to monitor changes 

in requirements. 

 

Environmental 

controls reviewed 

on a regular 

schedule.  

 

Periodic risk 

based reviews to 

assess 

effectiveness. 

 

Actively leverages 

internal and 

external 

resources to 

improve 

performance. 

 

Sustainability 

objectives 

factored into 

development of 

programme 

standards. 

Set the standards 

adopted by industry and 

government through 

partnership and 

collaboration. 

 

Partnership with 

Sustainability team 

utilized to set standards 

and goals (e.g., waste 

reduction and recycling 

goals). 

Innovative methods of 

analysis. 

Seamless integration of 

processes/ policies into 

business functions. 

Proactively addresses 

compliance issues 

through analysis and 

periodic review.  
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9. Appendices 
 

Appendix A- Waste Management Self-Assessment 
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Appendix B- High Risk Facilities Template 

 

 

 

 

 

 

  

 


