
Massmart’s vision describes 
the response we strive 
for from stakeholders.

Customers will regard 
Massmart’s wholesale and 
retail formats as their first 
choice when buying those 
categories of merchandise 
offered by the formats.

Suppliers will regard  
Massmart as a valued partner 
in accessing and understanding 
their end-consumers.

Career retailers will 
regard Massmart as the 
preferred employer in the 
distribution industry.

Investors will regard 
Massmart as a portfolio 
rendering superior growth 
and total returns at 
relatively lower risk than 
alternative wholesale and 

retail investments.
The community will regard 
Massmart as a sensitive, 
caring, trustworthy, South 
African corporation.

FROM LEFT: Massmart stakeholders  
Deidre Xulu – Deputy Head,  
Nokuxizi Nkoze – Thuthukani Shareholder,  
Klaas Skosana – Supplier,  
Nozipho Dlamini – Graduate Trainee,  
Kobus du Toit – Makro Telesales Manager, 
Karin Boshoff – Customer.
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Our Vision
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Massdiscounters
General merchandise discounter 

Sales

R9 424,5m
EBITA

R634,2m

82 stores and 
6 Dion conversions
RSA, Botswana, Namibia, Mauritius, 
Mozambique, Uganda, Zambia, 
Nigeria, Malawi, Tanzania, Ghana

General merchandise and non-
perishable groceries

2 stores
RSA

General merchandise

Pg 56

Massbuild
Home improvement retailer and 
building materials supplier

Sales

R4 948,3m
EBITA

R363,0m

21 stores
RSA

Home improvement supplies/ tools/ 
building materials

15 stores
RSA

Home improvement supplies/ tools/ 
building materials

28 stores
RSA

Building materials/ tools

Pg 64

Masscash
Food wholesaler and  
buying association

Sales

R11 794,7m
EBITA

R290,0m

65 stores
RSA, Lesotho, Namibia, Botswana

Food/ liquor/ groceries

7 stores
RSA

Food/ groceries/ ethnic cosmetics

574 members
658 outlets
RSA, Botswana, Namibia, Swaziland

Food/ groceries

Pg 68
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Massmart at a Glance Our Vision
Our Group

Massmart Group

Sales R34,8bn, EBITA R1 699,6m, Headline earnings R1 092,2m

Masswarehouse
Warehouse club discounter 

Sales

R8 640,1m
EBITA

R466,7m

12 stores
RSA, Zimbabwe

Food/ liquor/ general merchandise

Pg 60
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Massmart is a South African-based
international regional management 
group, invested in a portfolio of
differentiated, complementary, 
focused wholesale and retail 
formats, each reliant on high 
volumes and operational 
excellence as the foundation of 
price leadership¸ in the 
distribution of mainly branded 
consumer goods for cash.

The Group actively seeks the 
continual improvement of 
performance in the portfolio and 
its parts, through strategic and 
structural clarity, high market 
shares, excellent management, 
principle-driven ethical leadership, 
cost-effective technology and the 
sharing or agglomeration of 
capabilities, knowledge, resources, 
influence and information. 

To this end, thought leadership, 
individual and collective  
performance, and collaboration 
throughout the Group are 
appropriately rewarded, with 
executive management 
incentivised predominantly on 
Group performance.

Massmart’s mission
describes the assets
and competencies necessary 
for strategic success.
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Massmart operates primarily in terms of a decentralised business model 
that is circumscribed by absolute strategic clarity, unambiguous budgetary 
targets, a shared commitment to intelligent collaboration and an ability to 
take decisions centrally when appropriate.

This model is operationalised through four structural entities: Massmart 
Holdings, Shared Services, Channel and the Operating divisions. Each 
entity has a different but equally important role to play in the Group and 
is represented by one or more Massmart Executive Committee members 
who each report to the Group CEO.

Divisions
Operating divisions are the 
traders within the Group and 
operate within the boundaries of 
an approved strategy and budget. 
Each division has a dedicated 
management team focusing on 
its particular format(s), 
merchandise proposition, 
customer base, profitability and 
returns. The divisions are 
empowered to take trading 
decisions within a defined 
governance structure and Group 
strategic framework.

The divisions comprise 
Massdiscounters, Masscash, 
Masswarehouse and Massbuild.

Holdings
Massmart Holdings is the 
shareholder of the Operating 
divisions and is the consolidator 
of the Group financial, treasury, 
tax and company secretarial 
functions. It performs a Group 
management and advisory role 
that includes defining the 
strategic principles that guide the 
Group’s activities, approving 
budgets, managing corporate 
stakeholder relationships and 
supporting the implementation of 
Group strategy.

Holdings comprises CEO,
CFO, Treasury, Tax, Company 
Secretarial, Business Intelligence, 
Corporate Affairs and
Human Capital.

Channel
The Channel is the leader and 
facilitator of collaboration in 
areas of significant overlap within 
the divisions. It encourages 
divisional collaboration by 
coordinating divisional 
participation in Group forums 
covering specific areas of 
competence.

Channel comprises the Trading 
and Functional forums being: 
Merchandise, Operations, Human 
Resources and Information 
Technology forums.

Services
Shared Services is the 
aggregator of non-differentiating 
activities and provides services 
to more than one division and 
Holdings. These services must 
respond to divisional needs, 
leverage cost synergies across 
the Group and be of higher value 
(quality and cost) than can be 
sourced externally or provided for 
by the division.

Services comprises functions 
such as International Commerce, 
Rebates, Private Label, Internal 
Audit, Payroll and Training.

Massmart Group

MASSWAREHOUSE

HOLDINGS

CEO

CFO

Treasury

Tax

Company Secretarial

Business Intelligence

Corporate Affairs

Human Capital

Shareholder
strategises

and manages 
performance

Facilitates
trading and
functional

collaboration

Leverages
group

synergies

General
Merchandise

Food & Liquor

Home
Improvement

Cellular

Operations

Human
Resources

Information
Technology

International
Commerce

Rebates

Private Label

Internal Audit

Payroll

Training
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Our Highlights

Financial

Group summary*
2007

Rm
2006

Rm
Change

%

Sales  34 807,6  29 963,6  16,2 

Earnings before interest, taxation, depreciation, amortisation and asset impairment 
(EBITDA)  1 940,5  1 536,4  26,3 

Trading profit  1 699,6  1 333,5  27,5 

Headline earnings  1 092,2  836,6  30,6 

Headline earnings before the BEE transaction** 1 146,5 836,6 37,0

Cash generated from operations  1 898,1  1 804,0  5,2 

Shareholders’ equity  2 239,0  1 901,8  17,7 

Total assets  10 849,6  9 618,4  12,8 

Ordinary share performance
Cents/

share
Cents/

share %

Headline earnings  540,4  419,3  28,9 

Headline earnings before the BEE transaction** 571,9 419,3 36,4

Diluted headline earnings  530,9  408,3  30,0 

Dividends  320,0  210,0  52,4 

Net asset value  1 113,5  946,0  17,7 

Financial statistics % %

Trading margin  4,9  4,5 

Return on capital employed  66,1  57,1 

Return on shareholders’ equity  52,8  48,9 

Debt: equity  18,0  27,3 

* See explanatory notes forming part of the seven-year review on pages 38 to 49.
** See note 12 in the annual financial statements on page 138 for further details.

The above excludes amounts relating to the discontinued operation. Details can be found in note 3 in the annual financial statements on page 131.

1. Record sales achieved of 
R34,8 billion, of which 98,7% 
were cash sales and 6,0% 
from foreign stores. 
Comparable store sales 
growth of 12,5%

Operating See page 38 to 45

2. Profit before tax grew 25,7% 
to R1,6 billion

3. Pre- and post-interest 
operating profit margins 
increased to 4,8% and 4,7% 
respectively

4. Headline earnings grew by 
30,6%, exceeding R1 billion 
for the first time

5. Return on equity increased 
from 46,4% to 51,8%

6. The store network was 
increased to 238 and 
994 277 m2, a net space 
increase of 3,7% over the 
prior year



5Massmart at a Glance

Divisional See page 56 to 71

Massdiscounters
1.  Sales of R9,4 billion, 15,1% 

real sales growth

2.  Ten stores opened in South 
Africa and three in Africa

3.  Total trading space increased 
by 7,6% to 346 387 m2

Masswarehouse
1.  Sales of R8,6 billion reflect 

8,1% real growth

2.  Two stores almost achieving 
sales of R1 billion each

3.  EBITA margin improves 
through operating leverage

Massbuild
1.  Sales of R4,9 billion reflect 

20,6% real growth

2.  Total trading space increased 
by 2,1% to 294 039 m2

3.  Finalised Massbuild 
management team and 
structures

Masscash
1.  Sales of R11,8 billion reflect 

real growth of 5,7%

2.  Total trading space increased 
by 1,9% to 246 276 m2

3.  Integration of CBW, Jumbo 
and Shield finalised

Sustainability See page 73 to 98

1.  Retained environmental 
advisor to provide guidance 
about Group’s environmental 
practices

2.  Conducted local and global 
retail best practices review 
to inform environmental 
priorities

3.  Conducted first ever 
Group customer survey 
that focused exclusively on 
environmental consumerism

4.  Paid first Thuthukani 
Empowerment Trust dividend 
to 14 627 participating staff 
members

5.  Launched programme 
to procure and distribute 
wines supplied by eight 
BEE winemakers

6.  Provided support to 1 600 
rural women entrepreneurs 
through Massmart WDB 
Rural Women’s Enterprise 
Development Fund

7.  Launched Massmart 
graduate development 
programme with an initial 
intake of 22 black graduates

8.  Launched Merchandise, 
Business Analyst and Senior 
Management development 
programmes in response to 
the scarce skills challenge 
with an initial intake of
83 participants
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Massmart at a Glance

Looking Forward

Divisions Chains 2007
Stores 
and outlets

2007
Trading 
space

2007
Sales and 
contribution

2007
Trading profit 
before tax

Massmart Group R34 807,6 m
100%

R1 895,4 m
5,4%

238
stores

994 277 m2

Massdiscounters
General merchandise discounter

R9 424,5 m 
27%

R686,3 m
7,3%

Game 82
stores

317 075 m2

Dion 8
stores

29 312 m2

Masswarehouse
Warehouse club discounter

R8 640,1 m
25%

R525,4 m
6,1%

Makro 12
warehouse clubs

107 575 m2

Massbuild
Home improvement retailer and 
building materials supplier

R4 948,3 m
14%

R379,8 m
7,7%

Builders Warehouse 21
stores

161 799 m2

Builders Express 15
stores

27 213 m2

Builders Trade Depot 28
stores

105 027 m2

Masscash
Food wholesaler  
and buying association

R11 794,7 m
34%

R303,9 m
2,6%

CBW 65
stores

219 311 m2

Jumbo 7
stores

26 965 m2

Shield 658
member outlets
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R303,9 m
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Growth
vectors

2010
Net new 
stores

2010
Net new 
trading space

Medium-term
Targeted trading 
PBT returns on sales

– Maintain trading aggression
– Expand trading space
– Develop greenfield opportunities
– Pursue acquisitions
– Realise Supply Chain efficiencies
– Expand private brands
– Sustainability

6,0%* 5,7%*
Target International benchmark

50
stores

197 500 m2 * Pro forma using 2007 sales mix and 
target margins

– New Game outlets in RSA and Africa
– Develop Dion Wired
– Realise Supply Chain efficiencies

8,0% 7,4%
Target  International benchmark

Wallmart ex. food

21
stores

57 000 m2

– New stores in RSA
– Leverage customer relationship 

management capability

6,0% 5,0%
Target  International benchmark

Metro AG C&C

3
warehouse clubs

36 000 m2

– Complete Builders Trade Depot re-branding
– Extract benefit from IT and structural investments
– Optimise joint buying and merchandising benefits

9,0% 10,0%
Target  International benchmark

Home Depot/B&Q

8
stores

73 500 m2

8
stores

16 000 m2

6
stores

9 000 m2

– Complete divisional integration
– Refine and grow new hybrid format
– Manage for cash and returns

3,0% 3,0%
Target  International benchmark

Makro South America

4
stores

6 000 m2

– –
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Customers

Geography

Merchandise

Formats
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BSc (Eng) (Hons)

Chief Executive Officer, member 
of the Risk Committee and 
Sustainability Committee.

BCom, CTA, CA(SA)

Chief Financial Officer 
and member of the 
Risk Committee.
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BCom, MBA (Wits),  
PPL (Harvard)
Chairman of the Board, member 
of the Audit, Nomination and 
Remuneration Committee.

BCom, BAcc, MBA, FCMA
Deputy Chairman of the  
Board and Lead Independent 
Director, Chairman of the 
Nomination and Remuneration 
Committee, member of the Audit 
Committee.

Member of the Risk and 
Sustainability Committees.

Chairman of the  
Sustainability Committee.

BA (Hons), MPhil (Oxford)

Massmart at a Glance
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MSc (KZN), MSc (LSE),  
PhD (University College)

Member of the Sustainability 
Committee.

MA (Oxon), MBA (UCT)
Chairman of the Audit and  

Risk Committees, member  
of the Nomination and 
Remuneration Committee.

BCom (Hons),  
CA(SA), HDip Tax Law
Member of the Audit and  
Risk Committees.

BA (Social Science)
Member of the  
Sustainability Committee.

BSc, MBA (UCT), 
MBA (Columbia)
Member of the  
Sustainability Committee.
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BCompt (Hons), CTA, CA(SA)

Managing Director  
Massdiscounters

BCom, BAcc, CA(SA)

Divisional Chief Executive 
Masswarehouse

Divisional Chief Executive 
Massbuild

BCom, CA(SA)

Divisional Chief Executive 
Masscash

Massmart at a Glance
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BSc

Group Commercial Executive

BA (Hons), HDipEd, MA 
(University of London)

Group Human Capital Executive

BA, MPhil

Group Corporate Affairs 
Executive

BCom (Hons), CA(SA)

Managing Director 
Builders Warehouse and 
Deputy Divisional Chief 
Executive Massbuild
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Stakeholder Quick Reference
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